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AGENDA

We are covering 3 key areas today Sona.

n Introduction to Al
a Al in Social Care

a How Al can help Social Care



Whatis Al?



WHATIS AI?

The Artificial General Intelligence (“AGI”)
race has begun.

The goal of AGl is to build machines that can
think and reason.

Machines are expected to become smarter
than humans; superintelligence.

Sona.



WHATIS AI?

Technological breakthroughs

1995 2007
Internet Smartphone

ﬁﬁﬁﬁﬁ

Al is the biggest technological breakthrough we will experience



WHATIS AI?

The evolution of Al Sona.
2019 2023 2027
GPT-2 GPT-4 GPT-6
“Pre-schooler” “Smart high schooler” “Human” = AGI

A
>

AGIl expected within 4 years, superintelligence shortly thereafter



What will Al mean for
us as humans?
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What will Al mean for
our businesses?



Take Al seriously@

History shows grave
consequences for those
who ignored the last
technology wave..

.. but also huge rewards
for those who leaned into it

Sona.
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Al in Social Care



Al IN SOCIAL CARE

Al Building Blocks Sona.

B safety first B2 Dpataready B8} Applications
— Surveys — Clean data — Own analysis
— Al policies — Consents — Vendor tools

B8 Fleshing out your Al strategy



AlIN SOCIAL CARE

1. Safety first

% What tools are already used?
< What will you allow?
% Write Al policies

% Control LLM access

Sona.




Al IN SOCIAL CARE

2. Dataready

% The business value of Al is
unlocked by proprietary data

< Extract, clean and store data

< Check consent

Your data is gold!

Sona.

CAPABILITIES

GenAl: Public Data Harvesting
is Reaching Its Limit

Proprietary Data
ARE WE HERE? o e ol o

Public Data

from the Consumer Internet

MK emcap.com/thovghts I q



AlIN SOCIAL CARE

3. Applications

% Support chatbots
PWS wellbeing
Staff wellbeing

7/ O/
0‘0 L X4
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Admin: job specs, policies

O/
L X4

Workforce management
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Al IN SOCIAL CARE

4. AlStrategy

< Your Al Project (~5 year plan)
% Prepare your org for Al

< Building blocks in place

< Al skills needed by role [ area

< Al training programme

Sona.




Al can help Social Care



AlIN SOCIAL CARE

Al can be a positive force in Social Care Sona.

@ Forcarers B ForPws B For the Economy

— Carers want to — Predictive tools will — Demographics ->

deliver care increase wellbeing more people will need

T - : care; while fewer carers
— Al will minimise — Ai will allow services
admin work to deliver to deliver — Al can bridge the cost
more targeted care gap via efficiencies

The risks of Al must be managed, but the upside of Al is
‘worthwhile’



Chi
oy Peste,
L

a

Sona. - S

Intro to Sona




WHAT IS SONA?

Backed by Google to build the 3rd

. . Our customers
generation of frontline workforce
munugement
; - <
e Company: Founded in 2021, London HQ, CARING HOMES ~»-.DVINIA 'lvolve
100+ employees
e Backing: Over $40M of investment from Google’s -.,..-"" Community )
Al-fund (Gradient Ventures), Felicis, Northzone, United Integrated Praxis ¥
Speedinvest, Antler and Notion Capital Response [ . Care

e Focus: Enterprise customers in Social Care & Hospitality
in the UK

%8 affinitytrust @gﬂ‘gg’; . |Qif_:8\é<t:te

e  Product: All-in-one WFM solution for large frontline
businesses, sector focused and Al-powered
<
BACKED BY greensleeves @(z’ i cartggf;wa cymru
GV '..‘ Felicis Sl Speedinvest

W
© Care GY©
Gradient Ventures

NORTHZONE [ENNTLER and many more...




THE WFM MARKET Sona is powering the 3rd generation of the WFM evolution

GENERATION 1

Coldharbour ca[‘e eans

Oaccess CIVICA
peopleplanner

Legacy systems built in 90s
& 2000s

Significant upgrade from
Excel and paper

Poor UX, broken
integrations, no mobile, end
of lifecycle

GENERATION 2

a Quinyx deputy*
/Y Planday

Point solutions with good UX.

The right decision five years
ago

Caters to everyone: All
sectors, all company sizes, all
geographies. That's also the

drawback.

Standalone module: only
does one thing - and limited
integrations with sector
vendors.

GENERATION 3

Sona.

End-to-end solution, with
core workflows natively
integrated

Slick UX and in-built
intelligence/Al

Highly specific to use case.
Focused on sector, country
and company size

Integrating with key
systems/partners

Z

nourish a/\‘ra dar

&




SONA PRODUCTS

End-to-end intelligent software to advance your business

Sona product modules © Now ® Roadmap
& SCHEDULING CLOUD & HRCLOUD & ENGAGEMENT CLOUD
All the rostering tools you need to run HR built for frontline teams, integrated Delight and engage your workforce Ensure your financial and payroll
your business effeciently with your schedule and payroll with consumer grade tech operations are running efficiently
@ scheduling a2 HR & Employee Records ®, Messaging (Group &1-1) 6 Payroll Software
© Time & Attendance (® Documents B Newsfeed € Ppayroll Bureau
6@ Forecasting 4 Custom Forms ¥ Wellbeing: Check-in & Praise @ Time to Gross Pay Engine
~7 Productivity engine Flexible Reporting iai Staff Directory & Early Wage Access
# Auto-scheduling & ATS&LMS & Resource Hub
‘@ Al Assistant # Automated workflows @ Pulse Surveys

CORE PLATFORM

%4 Reporting “#- SSO ¢ APl Access ¥ Notifications S Database & Integrations



Peopie We Support finances

.
THE SOCIAL CARE TECH ECOSYSTEM Sona in the care tech ecosystem oo pety cosn management
€QC compliance Mantal Capacity (MCA) & DOLS Complicnce Fundraising
Skils & tral Quality assu Positive Behavioural Support (PES) mgmt : ”
9 rocuremen
Heaithcare analytics Audits & mgmt Care delivery notes & purchase-to-pay
= Incident & accident mgmt Risk mgmt Daily/weekly task trocking
Payroll Bureau il i
Payroll calculation Worktorce compliance Reporting mxg‘:""{m FRE Finance Bllling & Invoicing
engine . management
Compliance - A
T8A Assign to agency Care [ su'ppovl Wound forecasting
Shift filler planning management
roll Sofftware wab
£V Payroll Pain monitoring & soclol
management Marketpioces
Markating
N ”  DpigitalC ecims Admiso
al Care checklists  Admission
Absence/ PWS View Schedullng 9 = CRM
nollday Planning
ona - .
® The “Trifecta” enquiry handling
Phone/email system
of core
Empioyee } systems
ey y or Wamings e Resident A:::h : ont::’
e Newsfead tech enabled core Family portal e
Nutrition & hydration
Skills{training Wellbeing
HR case <
Dewwopmen | o Famiyfouse mgme Family portal
on (off) gag ging nouting &
boarding ather .
Mointenarce mgme
Stoff verification | Reporting eMar Some of our Partners
employment checks
Dooumant #osoge core R Recogrition i %go nourish found ®camascope radar
ATS fottie ¥
Spmant Modication Medication
Totent [ performance, ordering stock audit
feedback
manoger:mm Medication Medication > — P
check-in administration Very important data link. finks Less imp link, but
Ithmuf'y should sit within the same  systems, Importance of in the cose of Rostering
ntegration Barcode system, Integrations are the integration between and eMar and Digital
NHS/GP scanning sometimes possibie, but the system being the Care Planning, the Enk is

integration

never seamiess

thickness of the arow

important



SONA WFM Sona WFM is built to handle the complexities of Supported Living

SONA WORKFORCE MANAGEMENT

. Scheduling that helps social care
a SChedu"ng organisations schedule effectively

HR features that reduces admin of

o0
an HR&Absence managing large dispersed workforces

Payroll & time tracking that reduce
labour costs and improve P&L

Why Supported Living organisations like CIC, United
Response & Ivolve Group went with Sona for WFM:

9 w x

Rostering built for Reporting for Can handle Shared
Supported Living supported living care complexity
Roster by PWS so Stay on top of Takes complexity out
commissioned hours individual care of shared care
are met requirements provision

SonO. - Day Week < Jan 15 - Jan 21 E]

BUSINESS WIDE

Only Open Only Action Only Staff with Expand Shift
Shifts Required Shifts Runs
G} Roster
@  Emnlnves Mananamant Angel View Residential Care v
16:45 5G =
(D There are 46 changes to publish.
Available Shifts =
& From today
Saturday 13t anuary Mon 15 Tue 16 Wed 17
Care Assistant - AM CoraAssistant
Angel View Residential Care
© 07:00-13:00 (¢ ©13KM Mon 15 Tue 16 Wed 17
AM4/3 AM4/3 AM3/3
A PM2/3 PM2/3 PM1/3
Registered Nurse Night 0/1 Night 0 /1 Night 0 /
Angel View Residential Care
® 08:00-16:00 (2 how @13KM
Open shift
Oh unassigned
Thursday eth May Aisha Solomon 07:00-15:00 oh 07:00-15:00
©:35h/35h Care Assistant [ orarT Care Assistant
CareAssistant JAM Albert Fleming 07:00-15:00 8h| (07:00-15:00 8n | (07:00-15:00
Apgelion Residental Care — °: ggr; 200 Core Assistant Care Assistant Care Assistant
David Maunsell 15:00-23:00 8h  [15:00-23:00 8h |[15:00-23:00
Prrsdayiig ©:32h/40h Care Assistant 5D | care Assistant Care Assistant
Hemal Joshi 8h 07:00-15:00 8h
Care Assistant - AM ©:16h/32h Care Assistant [ orarT ]
Angel View Residential Care Joe Homby
07001800/ BILERM ©:35h/35h Registered Nurse Registered Nurse Registered Nurse
Laura Kirby
Monday 14th October 8h assigned
- Louise Robinson 07:00-15:00 8h | | 07:00-15:00 8h
] - ) (] o :32n/24h Care Assistant 5 | care Assistant DRAFT

Open shifts
Mila lanbine



CUSTOMER SUCCESS STORY

Yorkshire Care Group hit 100% of their profitability forecast

Results from implementing Sona:

: Nick Swash
e 17% reduction in agency hours _ Deputy CEO
e 14% reduction in employee churn
° ploy “Labour costs are 85% of all
e 100% of expected care hours delivered Social Care businesses therefore
you have to manage 85% of

95% of shifts filled by internal staff costs well. Sona provides us with
Y
a mechanism to do that.”

10 hours saved per manager per week

yorkshire?i

care group ltd =~

Sona.
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