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What training do our managers need?
• Navigating the numerous resources and options available can be 

daunting and trixy 
• Finding where to start can be a challenge 
• So we started at the beginning by working out what were the skills 

and training managers were asking for, we identified that they needed 
and working closely with HR colleagues identified key areas for 
development. 
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Identifying the Training needs matrix:
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So what are the options?

• Manager training options
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How do they compare against organisational 
need?
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Pathways:
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Comments & Changes - proposals MSPElearning Pathway Role 
Use Levy fund to fund qualification 
Claim back WDF for staff time 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP - Payroll (1 hour) -
In development - Managing monthly accounts - (90 mins) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control

Level 5 Operational Departmental Manager Regional Manager

Use Levy fund to fund qualification 
Claim back WDF for staff time 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP - Payroll (1 hour) 
In development - Managing monthly accounts - (90 mins) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control

Level 5 Operational Departmental Manager Area Manager 

Use Levy fund to fund qualification 
Claim back WDF for staff time 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP Medication Management & Audit 
MSP Medication Assessors Workshop
MSP - Payroll (1 hour) 
MSP - PWS money ( 2 hours) 
In development - Managing monthly accounts - (90 mins) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control
MSP Medicines eLearning

Level 5 Diploma Registered Manager 



Pathways continued:
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Comments & Changes - proposals MSPElearning Pathway Role 
Use Levy fund to fund qualification 
Elearning cost £130 but claim back £550 via WDF

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP Medication Management & Audit 
MSP Medication Assessors Workshop
MSP - Payroll (1 hour) 
MSP - PWS money ( 2 hours) 
In development - Managing monthly accounts - (90 mins) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control
MSP Medicines eLearning

Manager Induction Standards & Elearning 
Level 4 Diploma 

Service Manager 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP Medication Management & Audit 
MSP Medication Assessors Workshop
MSP - Payroll (1 hour) 
MSP - PWS money ( 2 hours) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control
MSP Medicines eLearning

Aspiring  Manager Elearning & Manager 
Induction Standards 
Level 3 Diploma Team Leading or level 4 

Team manager 



Pathways cont.…
Comments & Changes - proposals MSPElearning Pathway Role 

Elearning costs £130 but can claim back £550 via WDF
Use Levy fund to fund qualification and claim back staff time via WDF
Lead to succeed can claim back £500 via WDF 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP Medication Management & Audit 
MSP Medication Assessors Workshop
MSP - Payroll (1 hour) 
MSP - PWS money ( 2 hours) 
In development - Managing monthly accounts - (90 mins) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control
MSP Medicines eLearning

Lead to succeed & Aspiring Manager 
Elearning
Level 3 Diploma 

Aspiring Manager 

Use Levy fund to fund qualification 
Claim back WDF for staff time 

Health & Safety Risk Management 
Safeguarding 
First aid at work
Choking - reducing the risk of choking policy (webinar on Hub)
Welcome to UR
Intro to PBS
Attendance management (1/2 hour)
MCA & Dols 
Quality assurance
Practise: PBS webinar series: PBS Policy overview 
MSP Medication Management & Audit 
MSP Medication Assessors Workshop
MSP - Payroll (1 hour) 
MSP - PWS money ( 2 hours) 

Equality & diversity
Moving & Handling objects 
Whistleblowing 
Fire 
child protection
Information governance
Autism
Introduction into LD
Choking awareness 
Display screen equipment 
Infection control
MSP Medicines eLearning

Level 3 Diploma H&SCLead senior support 
worker 
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New Managers Induction:
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Managers Induction/Training Program:
• Lead-to-succeed.pdf
• Leadership-Qualities-Framework.pdf
• People Performance Management Toolkit Dec 2023.pdf
• Supporting-the-development-of-leadership-skills-guide.pdf
• Developing-and-supporting-managers-and-deputies-infographic.pdf
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